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INTRODUCTION AND EXECUTIVE SUMMARY
East Africa is made up of the following 

countries: Burundi, Comoros, Djibouti, 

Eritrea, Ethiopia, Kenya, Rwanda, 

Seychelles, Somalia, Sudan, South Sudan, 

Tanzania and Uganda. The African Economic 
Outlook 20201 region presents that the region 

has maintained the lead as Africa’s fastest 

growing region with a 5.0% growth rate. As 
seen on figure 1 on page 5, the region’s real 
GDP annual growth rate in 2018 was 5.2%, 
then slowed down to 5.0% in 2019, which 
according to the African Development Bank 
was as a result of “adverse weather condition 
and fiscal consolidation”. The Bank projected 
the region would recover to 5.1% in 2020 and 
5.4% in 2021. East Africa’s share of growth 

in Africa is expected to keep increasing 

as the respective countries continue to 

invest in infrastructure and begin to regain 
momentum after the slow growth caused by 
the pandemic. This paper provides color on 
the economic status of three countries (Kenya, 
Rwanda and Uganda), one which Everstrong 
is already investing in and the rest in which 
Everstrong is looking to invest in the near future.

At the beginning of 2020, East Africa was 

struck not only by the COVID-19 pandemic 

but also by locust 

invasions and 

floods. Job losses, 
reduced exports and 

a slowdown in tourism, all major consequences 
of the pandemic, have interfered with economic 
growth of the region. However, despite these 
challenges, the African Development Bank 

Group notes that East Africa remains 

Africa’s fastest growing region and with 
the prospects of a mitigated health crisis and 
resumption of economic activity that had earlier 
on been on halt, the region’s economic growth 

is projected to rise in the coming year. 
This paper highlights the various macro 

and micro economic pillars of particular 

countries in the East African region. We 
have provided herein a description of the 
various markets within Everstrong’s target, and 
the investment opportunities present within 
these markets. We also highlight a number of 

various organizations’ economic outlooks 

of the region. We hope to highlight in this 
paper, the resiliency of the East African region 
which despite being afflicted by numerous 
setbacks in 2020, still retains the lead as 
Africa’s fastest growing economic region. 
Above all, we highlight the significant role 
that infrastructure development continues to 
make in boosting the East African economy 
as well as the opportunities available for 

infrastructure 

investments in the 

region.
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GDP GROWTH IN AFRICA BY REGION, 2017-2021 (Pre-COVID-19)

Source: African Development Bank Statistics

Three of the six African countries in 
the top 10 fastest growing economies 

in the world are in East Africa (Ethiopia, 
Rwanda, and Tanzania) and six countries 
in East Africa had a growth rate higher 
than 6% in 2018. According to the African 
Development Bank, some of the catalysts 
for growth in the region include public 
spending in infrastructure, rising domestic 
demand, improved regional stability, new 
investment opportunities and increased 
incentives for industrial development. 
South Sudan, however, is the exception as 
its growth is driven mainly by oil exports. 
However, as with other markets globally, 

East Africa’s economic prospects were 
dampened by the effects of the pandemic 
resulting in 1.2% projected growth in the 
region at baseline scenario and 0.2% 
at worst-case scenario—contrary to 
the earlier projected 5.1% prior to the 
pandemic. The African Development Bank 
projects a recovery rate of about 3.7% at 
baseline scenario and 2.8% in the worst-
case scenario in year 2021. East Africa’s 
inflation rate was projected to be at 14.2% 
in 2020 (slightly above 2019’s 13.5%) 
but projections rose higher to 17.3% 
and 18.0% in baseline and worst-case 
scenarios respectively.

THE CHART BELOW HIGHLIGHTS PROJECTED GDP REGIONAL 
GROWTH OF AFRICA INTO 2021.

REGIONAL ECONOMIC PERFORMANCE

Figure 1. 
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In response to the effects of the 
pandemic, East African economies—noted 
as highly vulnerable to global risks—have 
resorted to monetary easing including a 
reduction in interest rates and lower cash 
reserve ratios to boost private investments 
in the region. The region however 
continues to be heavily in debt, with 
the main reasons being due to high 
infrastructure spending and high 
import bills. Aware of this setback, 
Kenya is reported to be among 
the East African countries taking 
remedial measures to improve 
debt sustainability through fiscal 
consolidation, debt restructuring, 
improved public investment 
management, export promotion and 
diversification and improved debt 

management capacities. These measures 
will go a long way in restoring investor 

confidence and increasing foreign 
investments in the region.  

Kenya is forecast to have robust 

(6.9%) GDP growth in 2021; the strongest 

in Africa.
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Figure 1: Impact of COVID-19: Projected East African GDP Growth

Source: African Development Bank, April 2020.

IMPACT OF COVID-19: PROJECTED EAST AFRICAN GDP GROWTH

Source: African Development Bank, April 2020

REGIONAL ECONOMIC PERFORMANCE

GDP GROWTH IN KENYA, 2019-2022

Source: World Bank staff projections; *Fiscal year
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RENEWABLES IN EAST AFRICA

East Africa is home to about 82 
million of the 600 million people without 
electricity in sub-Saharan Africa.2 When it 
comes to renewable energy, East Africa 
holds “high potential for wind, solar 
and hydropower” (World Resource 
Institute, WRI)3. Yet despite 
these prospects, East African 
countries are among those 
facing significant development 
challenges in sectors such 
as healthcare and education. 
Consequently, expanding 
access to clean energy can 
lead to significant changes 
in the region and therefore 
lead to economic growth. 
According to the WRI, solar 
potential is high in 70% of 
the areas in Kenya without electricity. 
Similarly, Energy Access Explorer4 notes 
that 60% and 68% of where Uganda’s 
and Kenya’s schools and hospitals are 
located respectively has good potential 
for small scale hydropower. Additionally, 

98% “of the area containing schools and 
hospitals in Tanzania has high potential 
for solar and 70% has high potential 
for hydropower” (WRI). Generally, in 
East Africa, “solar irradiations levels 
are high due to proximity to the equator, 

and the great Rift Valley 
is a promising source of 
geothermal power” (Oxford 
Institute for Energy Studies, 
OIES)5. 

East African nations are 
making efforts to combat these 
large infrastructural gaps. 
Kenya for instance, has 
become a hub for innovation 
in commercial off-grid and 
micro-grid systems. In 2015, 

East Africa accounted for over half the 
global investment in off-grid systems, 
primarily in Kenya and Tanzania (OEIS). 
Similarly, according to New Climate 
Institute, Kenya has a high geothermal 
resource potential around 10,000MW along 
the Rift Valley, with a current installed 

2  For the Millions of East Africans Who Need Electricity Most, Data Shows Renewable Energy is a Viable – and Affordable – Solution. https://www.wri.org/blog/2019/09/
millions-east-africans-who-need-electricity-data-shows-renewable-energy-most-viable-affordable-solution#:~:text=East%20Africa%20is%20ripe%20for,areas%20in%20
Kenya%20without%20electricity.&text=Uganda%20also%20has%20high%20potential,wind%20and%20small%2Dscale%20hydropower.

3  World Resource Institute is a global research organization. https://www.google.com/search?q=world+resource+institute&rlz=1C5CHFA_
enUS705US705&oq=world+resource+institute&aqs=chrome..69i57j0l6j0i10.9044j1j4&sourceid=chrome&ie=UTF-8

4  Energy Access Explorer Provides the data and tools necessary to create a future where all people have access to affordable, reliable and modern energy. https://www.
energyaccessexplorer.org/

5  Oxford Institute for Energy Studies is an energy research institute specializing in advanced research into the economies and politics of international energy. https://www.
oxfordenergy.org/

82 MILLION 
PEOPLE IN 

EAST AFRICA 
LIVE WITHOUT 

RELIABLE 
ELECTRICITY
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RENEWABLES IN EAST AFRICA

geothermal capacity of 745MW. Kenya 
has also developed the Lake Turkana 
Wind Power Project6 which is the largest 
single installation on the 
African continent and produces 
310MW of reliable, low-cost 
energy to Kenya’s national 
grid. Renewable energy made 
up 70% of Kenya’s energy 
mix in 2018 and about 87% 
as of January 2020 (Energy 
Central)7. While there remains 
great potential for further 
development in renewable 
energy, Kenya is already a 
leader in the generation of 
renewable energy. 

Uganda has been a leader 
in hydropower with the 250-
MW Bujagali hydropower 
plant demonstrating 
that large scale private 
power infrastructure projects can be 
successfully implemented in East 
Africa. The project which is a public-private 
partnership provides 49% of Uganda’s 
electricity-generating capacity. In addition 
to hydropower, Uganda is richly endowed 
with energy resources including solar and 

geothermal. In Rwanda, the government 
plans to transition from a developing to 
middle-income country. Consequently, 

according to USAID’s Power 
Africa, Rwanda is targeting 
100% electricity access 
by 2024. This means that 
Rwanda, just as all other East 
African nations has an appetite 
for investment capital in 
renewable energy. 

In summary, the growth 
and development of renewable 
energy in East Africa and the 
entire African continent will 
continue to lower carbon-
footprint by reducing the use 
of carbon-intensive energy 
sources. Similarly, as noted by 
the International Renewable 
Energy Agency, implementation 
of renewable energy 

increases global GDP, improves people’s 
welfare through maximized social 
benefits and creates more jobs. We can 
therefore expect bolstered economic growth 
as these East African nations continue to 
venture into and develop renewable energy.

THERE’S HIGH 
POTENTIAL 
FOR WIND, 
SOLAR AND 

HYDROPOWER 
IN MANY 

AREAS OF EAST 
AFRICA THAT 
CURRENTLY 

LACK 
ELECTRICITY

6  Lake Turkana Wind Power. https://ltwp.co.ke/
7  Energy Central aims to help global power industry professionals work better. https://energycentral.com/



KENYA
Kenya borders the Indian Ocean 
on the east between Somalia and 
Tanzania and borders with Uganda on 
its west. Kenya’s capital city is Nairobi. 
In June 2020, the IMF ranked Kenya’s 

economy as the third-largest 

economy8 (behind Nigeria and 

South Africa) in Sub-Saharan Africa, 
also making it the largest economy 

in East Africa. The country’s highest 
populations are within the cities: 
Nairobi, Kisumu, Mombasa, Nakuru 
and Machakos. By July 2020, Kenya’s 
population was reported to be at 53.5 

million people9 with more than 40% 
of Kenyans under the age of 15, and 
over 80% under 54 years of age. The 
median age in the country is 20 years 
and the population growth rate was at 
2.2% with a 4.23% rate of urbanization. 

Among 
the youth 
category 
15-24 years, 
the rate of 
unemployment is 
relatively high rate of 7.4%. Kenya’s 
most active sectors include agriculture, 
industry and the services sector. 
Kenya’s main exports includes tea, 
horticultural products, coffee, and 
petroleum products. The country’s 
LNG terminal is located in Mombasa.

Everstrong Capital  |  www.everstrong.com 8

8  Kenya Tops Angola as Sub-Saharan Africa’s No.3 Economy. https://www.bloomberg.com/news/articles/2020-06-05/kenya-tops-
angola-as-sub-saharan-africa-s-no-3-economy-chart

9  Africa: Kenya. Central Intelligence Agency. https://www.cia.gov/library/publications/resources/the-world-factbook/geos/print_ke.html

Source: Central Intelligence Agency

POPULATION: 

53.5 million
MEDIAN AGE: 

20 years

3RD LARGEST 
ECONOMY
IN SUB-SAHARAN AFRICA
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CREDIT RATING 

• Moody’s: B2. According to a Cytonn 
Report on Kenya’s Public Debt10, Moody’s 
Credit Agency, in May 2020, affirmed a B2 
credit rating but downgraded the outlook 
from the previously stated “stable” outlook to 
“negative” following Kenya’s growing financial 
risks caused by the country’s increasing debt, 

interest burden and simultaneous decrease in 
revenues.

• Standard & Poor: B+, negative outlook. 
The negative outlook is as a result of the 
effects of the pandemic which has slowed 
down the country’s growth.

 • Fitch Ratings: B+. 

FISCAL DEFICIT AND GOVERNMENT SPENDING

• The Kenyan economy is Africa’s 3rd 

largest economy.
• Given the widening fiscal debt and 

low revenues from sectors such as tourism, 
Kenya’s external financing needs are 
projected to increase, and these, along with 
low tourism revenues are expected to worsen.

• Kenya plans to tap into both foreign 
and domestic credit markets, with external 
funding projected to account for roughly 42% 
of the deficit.

• The country’s estimated 
inflation rate was at 5.1% in 2019.

• A growing current total debt 
of USD 65B at a 10-year CAGR 
of 18.5% (by Cytonn Weekly) 
which currently stands at a 51:49 
external to domestic debt mix 

respectively is expected to put pressure on 
credit ratings and minimize room for fiscal 
stimulus. The rising debt has been caused by 
the government’s significant borrowing to fund 
infrastructural projects and bridge the fiscal 
debt that has averaged 7.7% of GDP since 
201211.

• Fitch Ratings forecasts general 
government debt to reach nearly 70% of GDP 
in FY21 but expects that it will begin levelling 
off in FY22.

KENYA ECONOMIC PERFORMANCE 2020

KENYA DEBT COMPOSITION (KSHS BNS)

Source: Central Bank of Kenya

10  Cytonn Report is a weekly research report by Cytonn 
Investments that provides reliable market insight to investors

11  Kenya’s Public Debt, & Cytonn Weekly 52/2020
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GROWTH AND ECONOMIC PERFORMANCE 

• Before COVID-19, Kenya’s annual 
economic growth averaged 5.7% making 
the country’s economy, one of the fastest 
growing economies in sub-Saharan Africa. 

• In Oct. 2020, Bloomberg reported that 
Kenya’s economy had contracted for the first 
time in almost 12 years in the second quarter 
as a result of the COVID-19 pandemic. GDP 
fell 5.7% compared to 4.9% in the three 
months through March but Focus Economics12 
projects GDP growth of 5.0% in 2021 and 
5.4% in 2022. Renaissance Capital13 forecast 
Kenya’s economy to grow at 1.5% in 2020 
while Fitch expects that GDP growth will 
recover to 4% in 2021 and return to between 
5% and 6% over the medium term. 

• In addition to the COVID-19 pandemic, 
other factors affecting the country’s economy in 
2020 included floods and the locust attack which 
started earlier in the year and have impacted 
food security and the agricultural industry.

• In response to the effects of the 
pandemic, the government outlined a Ksh. 
57B (USD 540M) stimulus package intended 
to revive economic activity. The country also 
took various measures such as lowering interest 
rates, allowing lenders to restructure loans, 
targeted tax cuts, among other measures. 

• Kenya’s Finance minister Ukur Yatani 
in November announced that Kenya would 
join G20’s Debt Service Suspension Initiative 
and defer about $690M in debt payments 
(the initiative14 which began in May 2020, 
is led by the World Bank and IMF, and is 
aimed at helping more than 40 poor countries 
concentrate their resources on fighting the 
pandemic). 

• Amidst the setbacks, The World Bank 
believes in Kenya’s potential for success 
owing this to its growing youthful potential, 
skilled workforce, its pivotal role in East Africa 
and a dynamic private sector. 

• Additionally, The International Monetary 
Fund (IMF) will revise Kenya’s GDP upwards 
(from an earlier forecast of economic 
contraction in June) sighting an improvement 
in various economic indicators such as 
agricultural exports.15 The Fund is in talks with 
Kenya on a new lending facility as Kenya’s 
budget deficits increase. 

• Kenya’s economy remains resilient 
due to its diversification and low dependency 
on natural resources for export. The Central 
Bank believes that there are good signs for 
recovery and the country is also in talks with 
the World Bank for further loan provisions. 

BANKING ARRANGEMENTS

• According to the Cytonn Weekly report, 
banking institutions account for the highest 
percentage of domestic debt in terms of 
government securities holdings at 53%. 

• The 8 largest banks in the country 
entered the economic crisis with adequate 
capitalization and reasonable buffers above 
the minimum total capital adequacy ratio 

KENYA ECONOMIC PERFORMANCE 2020

12  Kenya Economic Outlook. Focus Economics. https://www.focus-economics.com/countries/kenya
13  Renaissance Capital focuses on world-class fundamental macro, equity and fixed-income research
14  Debt Suspension Initiative. https://www.worldbank.org/en/topic/debt/brief/covid-19-debt-service-suspension-initiative
15  IMF sees Surprise Upwards Revision of Kenya’s Economic Growth. Bloomberg.
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requirement (14.5%). However, it is inevitable 
that capitalization metrics will weaken.16 

• According to the Central Bank of Kenya’s 
Deputy Governor, Sheila M’Mbijjewe, the 
country’s banking sector’s profitability levels 
are expected to drop to 17% by the end of 
2020 from 23% at the end of 2019.

• Fitch ratings forecasts a rise in non-

performing loans ratio to about 15% by the 
end of 2020, and higher in 2021 when debt 
relief measures are lifted. The non-performing 
loans ratio was at 12% at the end of 2019. 

• Fitch ratings has negative outlooks on 
Kenyan Bank Issuer Default Ratings which it 
ranks at B+.

HEALTHCARE  

• Kenya’s healthcare sector is made up 
of several systems including private (41%), 
public (about 48%), faith-based (8%) and 
NGOs (3%).

• According to HospeTrack Hospital 
Intelligence17 for Kenya (the largest database 
of hospital level medical equipment installed), 
the largest opportunity in the intermediate 
term is around infrastructure build-up for 
expanding tertiary care in the country. This 
includes additional anesthesia machines, 
ventilators, operating rooms, CT and MRI 
scanners. Kenya has only 537 ICU beds and 
256 ventilators. 

• Additionally, the country has only 
64,181 hospital beds across all sectors, with 
only 37,216 (58%) in hospitals that have 

oxygen supply. 
• There are growth opportunities within 

the level 4, 5 and 6 hospitals which have less 
than 24% access to imaging equipment such 
as X-Rays, Ultrasounds, and CT scanners. 

• According to a study18 published mid this 
year by Kenya’s National Institute of Health’s 
National Library of Medicine, only 22 out of 
the 47 counties in Kenya have at least 1ICU 
unit. The study notes that within a 6 months 
transmission curve of COVID-19, Kenya 
would need an additional 1,511 ICU beds 
and 1,609 ventilators to absorb caseloads or 
374 ICU beds and 472 ventilators within an 
18-month transmission curve. Consequently, 
large gaps exist within Kenya’s capacity 
for medical infrastructure. 

OTHER FACTS 

• According to the World Bank, some of 
the key development challenges still include 
poverty, inequality, climate change, continued 
weak private sector investment and the 
vulnerability of the economy to internal and 
external shocks. 

• KPMG notes that some of the 
sustainable infrastructure investment 
opportunities in Kenya are within the 
housing, renewable energy, transport 
infrastructure and water & sanitation 
sectors.

KENYA ECONOMIC PERFORMANCE 2020

16  Kenya Banks Face Weaker Asset Quality Profitability. Fitch Ratings https://www.fitchratings.com/research/banks/kenya-banks-face-weaker-
asset-quality-profitability-08-10-2020

17  HospeTrack is a technology driven platform that provides curated data and granular insights to help accelerate advanced healthcare analytics
18  Assessing the hospital surge of capacity of the Kenyan Health System in the face of the COVID-19 pandemic. US National Library of Medicine. 

July 20. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7371160/



Everstrong Capital  |  www.everstrong.com 12

19  Africa: Rwanda. Central Intelligence Agency. https://www.cia.gov/library/publications/
resources/the-world-factbook/geos/print_rw.html

Source: Central Intelligence Agency

RWANDA
Rwanda is located in Central and 
Eastern Africa to the east of the 
Democratic Republic of Congo and 
north of Burundi. Rwanda’s capital city 
is Kigali. The country also borders 
Tanzania and Uganda, making it 
a landlocked nation. Rwanda is 
among the most densely populated 

countries in Africa, with a large 
concentration in the central region. 
An area comparative map estimates 
the country as slightly smaller than 

Maryland. Just like Kenya, Rwanda 
has over 80% of its population under 
54 years old and has a median age of 
19.7 years. According to the Central 
Intelligence Agency, Rwanda’s annual 
population growth rate was estimated 
at 2% (2020)19. The country has 

an urban 

population 

of about 

17.4% (2020) 
and was 
estimated to 
have an annual percentage growth 
rate of urbanization of 2.86% between 
2015 and 2020. Rwanda’s rate of 
unemployment among the 15-24 age 
group was estimated at a staggering 
20.6% in 2018.

POPULATION: 

12.9 million
MEDIAN AGE: 

19.7 years

URBAN POPULATION: 

17.4%
ANNUAL RATE OF 
URBANIZATION GROWTH: 

2.86%
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CREDIT RATING

• S&P: (B+). In February 2020, Standard 
& Poor upgraded Rwanda’s credit rating from 
August 2019’s B to B+. The upgrade was 
due to the continued growth and forecasted 
stronger growth (pre-COVID 19).

• In August 2020, Fitch Rating awarded 
Rwanda’s long-term foreign currency Issuer 
Default Rating (IDR) at B+ (Stable outlook). 
The B+ favorable outlook reflects Rwanda’s 
indebtedness (though in favorable terms) 
and the country’s stable macroeconomic 
performance that is underscored by high 
potential growth, relatively low inflation 
(before COVID-19) and the country’s 

strong governance and conducive business 
environment.

• The country’s return to a strong GDP 
growth and stabilization characterized by 
the “regulation and control of government 
debt will absorb the negative effects of COVID 
-19 on Rwanda’s creditworthiness at the B+ 
level.”20

• Despite the expected increase in 
Rwanda’s foreign debt, the International 
Monetary Fund and Fitch ratings of 
Rwanda remain a stable outlook.

• Moody’s: B2 (negative outlook)

FISCAL DEFICIT AND GOVERNMENT SPENDING

• According to Fitch Solutions, Rwanda’s 
2019 fiscal deficit widened to over 9% of GDP 
in 2019 and is forecasted to deteriorate to 
14% in 2020 amidst the low performance in 
sectors such as the Tourism.

• Inflation is expected to remain at 5% 
target.

• The country is expected to increase 
government spending between July 2020 
- July 2021 by 100 billion francs ($101M) 
to lend to companies hurt by the pandemic 
caused slow-down.

• Rwanda’s minister for finance noted that 
the government would increase spending by 
7.5% to 3.245 trillion Rwandan francs ($3.43 
billion) between July 2020 to June 202121, 
with donors expected to fund 15.2% of it and 
the rest from revenue and debt. Rwanda will 
borrow 783.4 billion francs ($791M).

• Government investments will acquire 
306.5B francs ($309M) with a part allocated 
to acquiring companies hurt by the pandemic. 
Part of this funding would be allocated to the 
countries’ airline Rwanda Air.

• In April 2020, the World Bank Group 
approved $14.25M International Development 
Association in immediate funding to support 
Rwanda’s response to the pandemic.

• The government has increased its debt 
foreign debt level in response to the effects of 
the pandemic. Foreign debt was previously at 
41% of GDP but was projected to increase to 
75% in the second in half of 2020.

• The International Bank for 
Reconstruction and Development and the 
International Development Association made 
an initial $6B available for health-response.

RWANDA ECONOMIC PERFORMANCE 2020

20  Fitch Affirms Rwanda at B+ Outlook Stable. https://www.fitchratings.com/research/
sovereigns/fitch-affirms-rwanda-at-b-outlook-stable-25-08-2020

21  Rwanda to increase spending 7.5% in 2020/21 – finance minister. https://www.
reuters.com/article/rwanda-budget-idAFN6N23301R
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GROWTH AND ECONOMIC PERFORMANCE

• The country was in the middle of an 

economic boom before the pandemic, with 

a growth rate of over 10% in 2019.22 
• Before the pandemic, economic growth 

had been driven by large public investments 
for implementation of the National Strategies 
of Transformation. To alleviate the effects 
of the pandemic, the World Bank provided 
$14.25M International Development 

Association credit in immediate funding. 
• Looking ahead, The World Bank 

anticipates that the private sector will play 

a larger role in boosting economic growth 

in the country and “stronger dynamism in 

the private sector will help sustain high 

investment rate and accelerate the growth.” 
• The country had a 3.3% rate of inflation 

in 2019. 

BANKING ARRANGEMENTS

• The banking industry is composed of 
commercial banks, development, cooperative 
banks and microfinance banks.

• Around 76% of all bank assets are held 
by five of the largest commercial banks: 
Bank of Kigali, BPR Atlas Mara, I&M Bank, 
COGEBANQUE and Equity Bank with the 
largest being Bank of Kigali which is partially 
state-owned and holds more than 30% of all 
assets. 

• The banking sector remains well 
stabilized despite the pandemic with an 
industry total capital adequacy ratio (banks’ 
available capital as a percentage of risk 
weighted credit exposures) of 21.1% which 
is above the 15% Rwanda Central Banks 

regulatory requirement. 
• As of February 2020, 16 banks were 

registered with the Rwandan National 
Bank (BNR): 11 being commercial banks, 3 
microfinance banks, 1 development bank and 
1 cooperative bank.

• The country has 438 Savings Credits 
and Co-operatives (SACCOs) and 19 limited 
liability microfinance institutions. 

• Beginning 2018, the Rwandan Central 
Bank set a fixed capital requirement of 
twenty billion Rwanda Frans ($5.8million) for 
commercial banks but lowered the reserve to 
4 percent and the Central Bank loan rate has 
been lowered from 5% to 4.5% as well. 

HEALTHCARE 

• Rwanda’s National Strategies for 
Transformation (NST)23—the country’s guide 
to Middle Income Status and High-Income 

Status by 2035 and 2050 respectively—entail 
“ensure a quality healthy population” 
within their social transformation pillar. 

RWANDA ECONOMIC PERFORMANCE 2020

22  The World Bank in Rwanda. https://www.worldbank.org/en/country/rwanda/overview
23  7 Years Government Programme: National Strategy for Transformation (NST 1), 2017 – 2024. 

http://www.minecofin.gov.rw/fileadmin/user_upload/NST1_7YGP_Final.pdf



Everstrong Capital  |  www.everstrong.com 15

Among the key strategies (page 12) included 
in the report are the construction and 

upgrading of health facilities with adequate 
equipment. One of the goals within this plan 
also includes “establishing model health 
centers of excellence” through private sector 
investments.  

• Rwanda is moving forward with its 
Healthcare for all agenda, and according to 
Innovations in Healthcare 2020,24 one of the 
ways the country is seeking to do so is by 
finding “complementary partners” through 
public private partnerships. 

OTHER FACTS 

• Rwanda is known for being one of the 
most business-friendly countries in Africa. 
According to the World 

Bank, the country aspires 

to reach Middle Income 

Country (MIC) status by 

2035 and High-Income 

Country Status by 2050. 
These goals will be realized 
through a series of 7-year 

National Strategies of Transformation 

(NSTI),25 underscored by detailed sectoral 
strategies aimed towards 
achievement of Sustainable 
Development Goals.

• The top personal 
income and corporate tax 
rates are 30%. The overall 
tax burden equals 16.6%  
of total.

RWANDA ECONOMIC PERFORMANCE 2020

24  Innovations in Healthcare. https://www.innovationsinhealthcare.org/universal-health-coverage-
how-rwanda-is-moving-forward-with-healthcare-for-all/

25  7 Years Government Programme: National Strategy for Transformation (NST 1), 2017 – 2024. 
http://www.minecofin.gov.rw/fileadmin/user_upload/NST1_7YGP_Final.pdf

RWANDA IS  
KNOWN FOR BEING 
ONE OF THE MOST 

BUSINESS-FRIENDLY 
COUNTRIES IN  

AFRICA



UGANDA
Uganda is located in East Africa, west 
of Kenya and east of the Democratic 
Republic of Congo. Uganda’s capital 
city is Kampala. An area comparative 
estimates the country to be two times 

the size of Pennsylvania or slightly 
smaller than Oregon. The country’s 
population was estimated to be at 

43.3 million in July 202026. Just as 
Kenya and Rwanda, Uganda has over 
80% of its population under 54 years 
of age and has a median age of 15.7 
years and a population growth rate of 
3.34% in 2020. Between 2015-2020, 
Uganda has had an estimated rate 

of urbanization of 5.7%. The total 
rate of unemployment among youth 
between 15-24 years is, high, noted 

at 14.8%. 
Uganda had 
an estimated 

GDP real 

growth rate 

of 4.8% in 2017 
and an estimated 
inflation rate of 2.8% 
in 2019. Some of Uganda’s most 
prominent export commodities include 
coffee, food products, tea, cotton, 
horticultural products and gold.

Everstrong Capital  |  www.everstrong.com 16

26  Africa: Uganda. Central Intelligence Agency. https://www.cia.gov/library/publications/
resources/the-world-factbook/geos/print_ug.html

Source: Central Intelligence Agency
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CREDIT RATING

• Fitch Rating: B+, with a negative 
outlook based on build-up of government debt 
and risks to growth caused by the pandemic. 
This rating however reflects the country’s 
relative macroeconomic stability prior to the 
shocks of the pandemic. We expect that as 
things begin to stabilize in the next year, 

this rating will hold or improve as economic 
growth reshapes for the better. 

• Besides the effects of the pandemic, 
other constrains on Uganda’s credit rating 
have stemmed from the country’s low scores 
on political risk and control of corruption. 

FISCAL DEFICIT AND GOVERNMENT SPENDING

• The IMF rates Uganda as low risk to 
debt distress and has recently issued the 
country $491.5m from its Rapid Credit Facility. 
The transaction is a zero-interest rate loan, 
with a grace period of five years 
and half and a 10 years maturity. 

• According to Fitch Ratings, 
the government of Uganda 
estimates its budget deficit grew 
to 7.5% of GDP in the fiscal 
year ending June 2020, from 
5% in FYE ’19. Fitch reports that 
domestically financed capital 
spending grew strongly while tax 

revenue fell due to the pandemic. 
• Uganda has responded to the effects of 

the pandemic mainly through tax leniency and 
supplementary budgets providing over 1% 

of GDP in additional spending27. 
FitchRatings (Rating Action 
Commentary) reported on June 
24, 2020 that they expect the 
government will cover the fiscal 
debt through foreign borrowing 
mostly on concessional terms, 
although the country has also 
been increasingly pursuing 
commercial loans. 

UGANDA ECONOMIC PERFORMANCE 2020

27  Rating Action Commentary. Fitch Ratings. https://www.fitchratings.com/research/
sovereigns/fitch-revises-outlook-on-uganda-to-negative-affirms-at-b-24-06-2020
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GROWTH AND ECONOMIC PERFORMANCE

• Uganda recorded economic growth 

rate of 5.6% in 2019.
• Focus Economics projects a growth 

of 4.7% in 2021, after which the country is 
expected to be back to a 5.6% growth rate. 

• Although the country remained largely 
unscathed by locusts’ swarms, it was still 
hit by significant heavy rainfall which led to 
flooding consequently denting economic 
activity.

• The Ugandan economy just as all others 

is expected to bounce back as restrictions 
are lifted. This follows as the private sector 
Purchasing Manager’s Index (PMI)28 climbed 
to its highest level in October 2020 since 
the pandemic struck. This index signals that 
output is expected to expand leading to higher 
employment levels. A growing economy 
will be important to reassure investors and 
provide a secure environment for private 
investments in the country. 

HEALTHCARE 

• According to the World Health 
Organization, some of the pressing healthcare 
concerns in Uganda include inadequate 
human resources and financial, infrastructural, 
supply chain and logistical challenges. These 
gaps present an opportunity for investment 

and Everstrong is keen on developing 

and growing healthcare infrastructure in 

the country even as it looks to do the same 
in Kenya and Rwanda. It should be noted 
however that one of the measures the World 
Bank recommends includes increasing health 
sector budgets to reduce foreign funding. 

UGANDA ECONOMIC PERFORMANCE 2020

28  The PMI is a composite index, calculated as a weighted average of five individual sub-components: 
New Order (30%), Output (25%), Employment (20%), Suppliers’ Delivery Times (15%) and Stocks 
Purchases (10%). Readings above 50.0 signal an improvement in business conditions on the 
previous month, while readings below 50.0 show a deterioration. https://www.markiteconomics.com/
Public/Home/PressRelease/b2199f842d9043468d69ddc203a57167
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REGIONAL ECONOMIC OUTLOOK AND 
INFRASTRUCTURE INVESTMENT OPPORTUNITIES

The health, energy and transportation 

sectors in Rwanda, Kenya, Uganda and the 
entire East Africa remain among those in 
most need of development. 

Kenya for instance, as 

reported by the CIA: 
•  In 2014 had a hospital bed 

density of 1.4 beds per 
1,000 population.

•  In 2019 had 8 million 

people without access to 

electricity.

•  Kenya had a total of 
177,800 km of roadway, 
with about 147,032 km of 
unpaved roadway.

•  According to a report by 
Gulf Power, the Kenyan 
government has planned 
to increase the country’s energy capacity 
from 1,515MW to 10,621 by 203129.

Similarly, in Uganda:

•  In 2010 reportedly had a ratio of only 0.5 
beds per 1000 population.

•  An estimated 32 million people had no 

connection to electricity in 2019, and 
only 66% of Uganda’s urban population 
had access to electricity.

•  In 2016, Uganda consumed 3.106 billion 
kWh and imported an estimated 50 million 
kWh in the same year. 

•  In 2017, Uganda had a total of 20,544 km 

of roadway with only 4,257 km being 
paved.

Rwanda still had 6 million people 

without electricity in 2019.

As evident through the 
above statistics, there remains 
vast investment opportunity 
for growth and development 
in sectors such as 
transportation, energy and 

healthcare infrastructure. 
The absence of access to 
electricity for many people in 
East Africa, limits the means 
to facilitate transfer of goods 
and services, and access 
to healthcare especially in 
rural areas. Commitment to 
investments in these sectors 

will ultimately reduce the looming multi-billion 
dollar aggregate gap30 in Africa. Furthermore, 
bolstering of the mentioned sectors and 
improvements in additional areas through 
the increased access to water and education 
is expected to go a long way in promoting 
economic growth in the region and 
facilitating the transition of these ‘developing-
economies’ to ‘economies in-transition’ and 
finally ‘developed-economies’.

The private sector continues to be 

a key stakeholder investing in East 

Africa. According to a report by the 
African Development Bank Group entitled 

29  Gulf Power provides energy solution to an advancing regional sector
30  MiDA and Mercer Investment Consulting. Investment Opportunities in African Infrastructure 

(2018), available at https://www.mmc.com/content/dam/mmc-web/insights/publications/2018/
november/Infrastructure-investing-in-Africa/gl-2018-wealth-investment-opportunities-in-
african-infrastructure-summary-report-mercer-1.pdf
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REGIONAL ECONOMIC OUTLOOK AND  
INFRASTRUCTURE INVESTMENT OPPORTUNITIES

“unleashing the potential of institutional 
investors,” there has been an increasing 
interest among institutional investors 
to invest in infrastructure as a form of 
portfolio diversification and assets under 

management of domestic institutional 

investors were estimated 

to have risen from $1.2T 

to USD 1.8T by 202031. 
The report affirms African 

infrastructure’s capability to 

meet expectations in terms 

of deal size and financial 

returns. As noted earlier, the 
involvement of institutional 

investors is key to 

reassuring foreign investors 

and boosting investor 

confidence necessary for 
them to invest in East Africa. 

As an example of how 
Everstrong has been a leader in facilitating 
institutional capital to invest in infrastructure 
in East Africa, Everstrong has been 

collaborating with Kenyan Pension 

Funds Investment Consortium (KEPFIC). 
KEPFIC is a consortium that was formed 
in 2018 after six local funds came together 
and agreed “to share the costs, knowledge, 
and due diligence teams necessary for 
exploring infrastructure and private equity 
opportunities” (Ai). By 2020, 12 more 

local funds had joined while 8 others were 
in the process of joining. Aware of the 
approximately $2.1 billion Kenya annual 
infrastructure funding gap, the consortium 
seeks to provide a channel for institutional 
investors in the region and beyond to 

allocate to infrastructure 
development in sectors 
including transportation, 

power and urban 

development. The Cytonn 
report mentioned earlier notes 
that the establishment of 

such collaborations will 

not only reduce reliance on 

borrowing to fund projects 

and lower the infrastructural 

burden on a nation that 

already has high debt, 

it will also “deepen and 

enhance the capital markets” 

(Kenya’s Public Debt, and Cytonn Weekly 
report). The consortium is supported by the 
US Government through USAID’s Kenya 
Investment Mechanism: Power Africa, the 
World Bank Group and MiDA Advisors (in 
partnership with USAID INVEST)32. The 
initiative is gaining interest beyond Kenya, 
with other East African pension funds 
seeking to join the consortium or replicate 
the model within their jurisdictions.

The International Monetary Fund in its 

31  Unleashing the potential of institutional investors in Africa. AfDB
32  The U.S. government through USAID’s Kenya Investment Mechanism, Power Africa, the World 

Bank Group, and MiDA Advisors officially launched KEPFIC and confirmed their support for the 
initiative seeks to provide collaboration between Kenyan and American pension funds and other 
institutional investors. https://ke.usembassy.gov/united-states-announces-new-kenyan-pension-
consortium-to-mobilize-investment-in-large-scale-infrastructure-projects/
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REGIONAL ECONOMIC OUTLOOK AND  
INFRASTRUCTURE INVESTMENT OPPORTUNITIES

October 2020 Regional Economic Outlook 
for sub-Sahara Africa notes that fiscal policy 
in the region will “remain focused on the 
need to contain debt vulnerabilities and 
to this regard, fiscal adjustment will have 
to rely primarily on domestic revenue.” 
This recommendation, while it hinges 
mainly on “broadening the value-added 
tax base, increasing the progressivity and 
coverage of personal income taxes” and 
other taxation policy suggestions, will 
eventually be correlated to the availability 

of improved infrastructure in all regions 

of sub-Saharan Africa (including East 
Africa) in order to catalyze productivity and 
consequently boost the domestic revenue 
mobilized. Improved infrastructure for 
instance in the transportation sector, ensures 
among other things that people can commute 
conveniently to their places of work, that 
there is efficient transportation of goods 
and services and that there is seamless 
access to services such as healthcare, 
education etc. The presence of improved 

infrastructure in these nations thereby 

promotes economic activity and increases 
the effectivity and ultimately the success 
of the above-mentioned fiscal adjustments 
through increased domestic revenue. To the 
contrary, if people cannot access services 

easily, due to dilapidated infrastructure, 

this not only limits their productivity (and 

in turn lowers a nation’s gross domestic 

product), it also impedes the envisioned 

success of the above-mentioned fiscal 

adjustments as governments cannot 
maximize mobilized domestic revenue. 

Finally, to help new investors in the 

region evaluate their infrastructure 

investment case, RisCura and African 

Investor (AI) partnered to launch “Africa’s 

first infrastructure performance index in 

2019.” The establishment of this index—the 
Africa investor (Ai)-RisCura Infrastructure 
Performance Index)33 not only enables 
increased investment in infrastructure in East 
Africa and the entire continent, it also allows 

new investors to assess their investment 

cases confidently.

33  African Infrastructure gets needed index. https://www.top1000funds.com/2019/01/
african-infrastructure-to-get-index/
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INNOVATION IN INFRASTRUCTURE FINANCING

There has been recent innovation in 

infrastructure financing in East Africa 
including green bonds which are sweeping 
across stock exchanges in Africa. Recently, 
Kenya marked the first week of a dual-
listed ($42.7M) green bond medium-term 
note (MTN) program in the London Stock 
Exchange Group International Securities 
Market. The bond which was 
issued by Acorn Holdings34 
will be used to finance 
building green-certified, 

clean, safe and affordable 

accommodation in Kenya. 
The bond was certified by the 
Climate Bonds Initiative and 
was first issued in Nairobi 
in October 2019. The green 
bonds program is backed by 
FSD Africa, Dutch development bank FMO, 
the Kenya Bankers Association, the Nairobi 
Securities Exchange and the Climate 
Bonds Initiative. 

Many countries are embracing 

the public-private partnership (PPP) 

framework and have multiple of these in 
the pipeline. This comes as East Africa 

and the rest of Africa recognizes 

the need to unlock more funding for 

infrastructure from the private sector. 
According to a meeting held in September 
by the African Development Bank, African 
governments, Development Finance 

Institutions, the private sector and 
professional associations, “it is imperative 
that hybrid solutions such as PPPs 

must be seen and promoted as a way 

of building back better, stronger, and 

greener, by clawing back private capital to 
infrastructure while creating much needed 
fiscal room for governments to address 

multiple other demands.” 
These remarks encourage 
the further development of 
the PPP structure as way 
to increase private sector 
funding in the sector. During 
this meeting, participants 
expressed the need for 
the African Development 
Bank to expand its role in 
supporting PPP development 

in Africa through strengthened policies and 
regulatory frameworks as well as scaled-up 
PPP interventions.

In summary, East Africa has had more 
innovation happening in infrastructure 
financing compared to previous years. 
The continued growth of these innovative 
frameworks will contribute not only to the 
involvement of the private sector and the 
gradual decline of the infrastructure funding 
gap, it will also boost economic growth 
as nations in these regions continue to 
improve their infrastructure.

34  Acorn Holdings is a vertically integrated Real Estate core capabilities in development 
management, property management and investment management. https://
acornholdingsafrica.com/integrated-real-estate/
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SUMMARY

The African Development Bank (AfDB) 
suggests policy intervention as a way to 
mitigate any external and domestic 

risks. Some of the proposed measures 
include strengthening macroeconomic 
policy coordination, diversifying 
development financing solutions and 
controlling government borrowing for 
example, through public 
private partnerships. If acted 
upon, these measures 
will provide among other 
benefits a more conducive 
environment for foreign 
investments in the region. 

Some of the ways in 
which governments in the 

region are contributing 

to investments in 

infrastructure is through 
issuing guidelines 
promoting the same. For instance, 
the Retirements Benefits Authority 

(RBA)—Kenya’s regulatory body under 

the National Treasury made recent 

changes to the Retirement Benefits 

Authority guidelines allowing pension 

funds in Kenya to invest up to 10% 

of their assets into private equity 

and infrastructure. Such guidelines 
facilitate the necessary channels for 

local institutional funds to diversify their 
investments. Consequently, this promotes 
foreign investments as international investors 
become more confident in investing in the 
region. The above new guidelines by 

the RBA helped unlock potentially over 

$917million which could be allocated to 

infrastructure in the region.35

The IMF in its recent 
outlook emphasizes that it is 
important that governments 
not only in East Africa, 
but the entire continent 
continue to promote 
conducive environments for 
investments in the region 
especially by “committing to 
better governance through 
improved transparency 
and accountability” (IMF 
Outlook). The outlook 

recommends that “greater transparency 
would also help boost the confidence of 
local and international investors, especially 
in the context of a credible medium-term 
fiscal framework that clearly outlines an 
economically and socially viable path 
to sustainability.” Implementation of 
these measures will not only increase 
investments in East Africa, it will also bring 
about external support in the region.

35  The U.S. government through USAID’s Kenya Investment Mechanism, Power Africa, the World 
Bank Group, and MiDA Advisors officially launched KEPFIC and confirmed their support for the 
initiative seeks to provide collaboration between Kenyan and American pension funds and other 
institutional investors. https://ke.usembassy.gov/united-states-announces-new-kenyan-pension-
consortium-to-mobilize-investment-in-large-scale-infrastructure-projects/
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SUMMARY

Infrastructure development in East 

Africa will not only be made possible 
through participation of the government 
and the private sector and local investors, 
and also through foreign 
investments. As the IMF 
outlook highlights, “external 
financing remains crucial” 
(IMF Outlook) in this region. 
According to a study by 
MiDA and Mercer Investment 
Consulting entitled 
“Investment Opportunities in 
African Infrastructure,” “when 
it comes to investments in 
the region, risk perceptions 
are often overblown”36. However, the report 
acknowledges indications from available 
data on the results of private and emerging 
markets investments in sub-Saharan Africa 

which “points to the strong performance 
potential for SSA infrastructure investment” 
and the low default rates in the region 
(see graph below), even when compared 

to developed markets. It 
is important to note that 
despite the country ratings 
by S&P, FitchRatings and 
Moody’s indicating that 
these are risky countries to 
invest into, the structure of 

specific investments can 

mitigate risk by making 
the investment in a well-
structured infrastructure 
asset less risky. Everstrong 

believes that, a well-structured 
infrastructure asset may be able to stand 
on its own despite the country’s low 
investment rating. 

36  The study explores challenges and opportunities in infrastructure 
on the African continent

WHEN IT COMES 
TO INVESTMENTS 
IN THE REGION, 

RISK PERCEPTIONS 
ARE OFTEN 

OVERBLOWN

PROJECT FINANCE DEFAULT RATES (1990-2016)

Source: MiDA and Mercer Investment Consulting: Investment Opportunities in African Infrastructure
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SUMMARY

The MiDA and Mercer’s study 
concludes that investments in the region 

can generate high risk-adjusted returns 
and that institutional investors who have 

not previously invested in East Africa 

and Sub-Saharan Africa should be 

more open to “consider the continent 

for expansion of their infrastructure 

programs.”

RISK MITIGATION MEASURES HIGHLIGHTED THROUGH  
THE MIDA AND MERCER’S STUDY INCLUDE:

•  Some form of development finance 
institution support 

•  Most projects are developed by 
experienced international teams

•  Most of these projects have revenues 
denominated in a hard foreign currency 
(such as US dollar, or EUROs), thus 
reducing currency risk

•  Government assurances and 
guarantees are necessary to avoid 
interfering with the economic viability of 
investment projects through changes 
in law or regulation which may happen 
with a change of regime
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CONCLUSION

East Africa (and the entire 

continent) has huge unmet needs for 

infrastructure, reflecting a long history 
of underinvestment. Today opportunity 
exists to build at speed and scale the 
infrastructure needed. 
Everstrong seeks to 

bridge this infrastructure 

gap by creating long-

term value primarily 

through investments in 

energy, transportation, 

telecommunications and 

healthcare infrastructure. 
Through a team of highly 
experienced and dedicated 
members, and with our 
progress in East Africa and 
upcoming energy projects in 
West Africa, Everstrong intends to leave a 
positive imprint in not only East Africa, but 
eventually the entire African continent. In all 
our projects—including energy projects—
Everstrong strives to meet international 

principles and environmental standards. 
We collect data and assess the potential 
impact, ensuring against avoidable 
negative impacts to the environment. Over 

the next year, Everstrong has identified 

various projects in East Africa to be 

developed through a designated Kenya 

Infrastructure Fund and through Milele 

Energy—an energy platform sponsored 
by Everstrong.

Despite 2020’s 
challenges, we remain 
hopeful that 2021 will prove 
to be a better year of growth. 
As pointed out earlier, the 
African Development Bank 
projects for East Africa a 
recovery rate of about 3.7% 
at baseline scenario in year 
2021. Similarly, the IMF 
outlook forecasts regional 
growth in the entire sub-
Saharan Africa at 3.1% in 

2021. With these economic forecasts and 
with the prospects of a vaccine, we are 
optimistic for the future and look forward 
to revived growth in the East Africa and 
beyond. Typically, the period after a slump 
in economic growth is characterized by 
improved economic activity and we at 

Everstrong look forward to a successful 

and prosperous 2021.

WE ARE 
OPTIMISTIC  

FOR THE FUTURE 
AND LOOK 

FORWARD TO 
REVIVED GROWTH 

IN EAST AFRICA  
AND BEYOND
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INDICATORS

COMPOUNDED ANNUAL  
GROWTH RATE:

Rate return on investment from beginning 
to end with profits being reinvested each 
year of the investment’s course.

GROSS DOMESTIC PRODUCT:

The standard measure of the value added 
created through the production of goods 
and services in a country during a certain 
period.

PURCHASING MANAGER’S  
INDEX (PMI):

A composite index, calculated as a 
weighted average of five individual sub-
components: New Order (30%), Output 
(25%), Employment (20%), Suppliers’ 
Delivery Times (15%) and Stocks 
Purchases (10%). Readings above 
50.0 signal an improvement in business 
conditions on the previous month, while 
readings below 50.0 show a deterioration.

SAVINGS CREDITS AND  
CO-OPERATIVES: (SACCOS)

Community Membership-based financial 
institutions formed and owned by members 
in promotion of the economic interests.

NATIONAL STRATEGIES FOR 
TRANSFORMATION:

Rwanda’s 7 year government program for 
sustained growth and transformation that 
will accelerate the move towards achieving 
high standards of living for all Rwandans

ISSUER DEFAULT RATING (IDR):

IDR is a credit rating generated by 
FitchResearch—a financial research firm. 
“Issuer” may be a financial or non-financial 
corporation, a sovereign company or 
insurance company. “Default Rating” is a 
measure of the agency’s credit risk 
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